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Abstract

Matrix is the basis of industrial product manufacture. The total level
of matrix industry has become an important symbol to measure a
country’s level of producing. After more than 20 years’ development,
Huangyan plastic matrix industry has made great progress on its
technology, management and product quality. But there’s still a big gap
compared with the international level. The whole industrial
administrative level still needs to be improved.

Based on detailed investigation into Huangyan plastic matrix
industry, this paper analyzed all kinds of factors influencing the
development of Huangyan plastic matrix industry from the existing
advantages and problems. It also used hierarchy analytical method to
quantificationally analyze the measure of advancing Huangyan plastic
matrix industry’ level, and set up a decision-making method to upgrade
the industrial level. This paper provided an efficient method for
government to improve matrix industrial administrative level and also a

preferable thinking-way for matrix enterprise to be developed.

Key words: plastic matrix, industrial administrative level,

hierarchy analytical method.
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